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ANALYSIS OF LOS ANGELES COUNTY STRATEGIC PLANNING PROCESS

Allow me to take this opportunity to thank you for your insightful and constructive review
and assessment of the County’s Strategic Plan process in your report entitled, “An
Analysis of the Los Angeles County Strategic Planning Process,” dated July 2009. We
found your methodology thorough and your analysis sound. We deeply appreciate your
finding reflecting on the strong progress the County has made in its strategic planning
process and the overall positive direction. We also value your positive and helpful
suggestions and guidance on how to further enhance this process. Indeed, the County
is already proceeding with many of the recommendations you include in the report,
some of which are to be specifically discussed at the next County Executive Strategic
Planning Conference scheduled for June 11, 2009.

Your Commission’s guidance and support are of great assistance in these critical
endeavors which have so large a bearing on the County's strategic direction and
success, particularly in such challenging times. r
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